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Peppergrass Home Owners Association Board Meeting Minutes  
November 11, 2025 @ 5pm - Peppergrass Clubhouse 
 
Meeting called to order at 5pm by Susan Summers 
 
Members Present: Vice President Asghar Gharakhani,Treasurer (Acting 
President) Susan Summers, Secretary Rebecca Philippsen, Kaye Beavers, 
Gail Dunning, Mary Ellen McCann, Theresa Wellman and Property 
Managers Emily Cook and Cicely Turner. 
Absent: President Lori Todd 
 
Community Members: None. Remember Community members, your 
attendance and input is always welcome!  
 
Secretary Report: Minutes from the October meeting were approved and 
are posted on the website. 
 
Treasurer Report: Susan Summers emailed her report to the board and 
the report was approved and sent to community members. 
 
Property Managers Report: (Emily Cook and Cicely Turner) e-mailed their 
report to the board. The report was approved. Budget status, issues and 
concerns will be discussed. 
 
Committee Reports: 
 
Activities (chair Mary Ellen McCann) 
Ladies Coffee and the Veteran’s Day Celebration were a big success. 
There were 12 veterans and many community members to help us say 
THANK YOU to our veterans. This only happens because we have 
volunteers like Betty Leonard and our Activities Committee who make it 
happen, thank you all. In January Mary Ellen will be ending her wonderful 
time on the board and the Activities committee. We are still looking for 
someone to fill her shoes on this committee. 
 
 
Amenities (chair Theresa Wellman)The pool and clubhouse continue to 
be checked on and cared for daily. The sidewalks and parking area are 
always kept clear, thanks to Theresa Wellman. 



 
Building and Architecture (Asghar Gharakhani, who will be leaving 
the board in January after years of service!)  

1.​ On Pepperchase a water leak under the driveway has been repaired. 
    2.  An addition to a deck has been approved on Laurel Ct. 
    3.  A large tree was removed on Baytree that was creating foundation 
issues. 
Asghar will be leaving the board after many years of good service in 
January. His position is still open and will need to be filled in order for the 
board to do the work needed. 
 
Landscaping (chair Kaye Beavers) 

1.​ Oriental Bittersweet is being addressed gradually. 
2.​ The audit resulted in all properties being checked on. 
3.​ Andy Neal removed two trees on Baytree. 
4.​ Several trips were made to Good Earth to get rid of invasive plants 

and small trees. 
 
Communications (chair Lori Todd) 
Lori will work on the December Newsletter, input about the budget and 
board openings will be included. 
 
Old Business: 

1.​ Mailbox repairs continue to be in the bidding process. 
2.​ Olivia and Darren are our new postal workers, delivering our mail, 

replacing Mark who has retired. They will be working on the mail units 
that are poorly labeled to ensure proper delivery.  

3.​ Property Audits are complete with the exception of three properties. 
We will work with properties through Dec. and then the $500 fine will 
be given to any property owner who refuses to make an effort. 

 
New Business: 
Annual Budget discussions for 2026. We are projected to run -$24,000 in 
2025, in part because of storms and the resulting tree damage, snow 
removal and then issues with aging properties. Discussions about what can 
be cut from the budget are ongoing as we are challenged to continue our 
community upkeep within budget. 
 
Meeting adjourned at 6:20pm. 
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