Peppergrass Homeowners Association - Monthly Board Meeting
Minutes - September 9, 2025 @ 5:00pm - Peppergrass Clubhouse

The meeting was called to order at 5:02 pm by Lori Todd, President

Other members present: Vice-President, Asghar Gharakhani, Treasurer, Susan Summers,
Substitute Secretary, Gail Dunning, Kaye Beavers, Mary Ellen McCann and Theresa Weliman.
Absent: Rebecca Philippsen, Secretary

Open Meeting to Resident participation: Mel Henshaw & Kevin Caird

Mel brought the board's attention that their roof wasn’t replaced as promised during recent purchase of unit.
The property managers would investigate this matter for the board. Also, Mel would like to replace the shutters
with something more updated. He was instructed to access an Alteration Request Form that should be
completed and submitted for the board’s approval.

Secretary’s Report: The August minutes were not available but were approved with a typographical error to
the spelling of Costley in the “NO SOLICITING” paragraph.

Treasurer’s Report: Susan Summers presented her report and discussed moving $150,000 from mutual
funds into a 6-month CD to earn better interest (4%) as suggestion by Joel Schneider of Edward Jones.
Acceptance was moved, seconded, and approved.

Property Manager’s Report: Costley & Company presented their report with an acceptance vote taken and
approved. Gail asked about the gutter cleaning schedule because of the large number of gutter cleaning work
orders on the August report. The normal schedule is twice a year.

Old Business:

a. Property Audits — Kevin Caird discussed with the board the completed audit with over 40 letters
(mostly landscaping) that will be sent by Costley to the property owners as soon as Kevin can get the
readable files to them. A deadline for completion of Oct. 31 will be imposed with a large ($500) penalty
starting in November. After that, the HOA will contract that work and add the cost to the homeowner as
well as the penalty. The word “chronic” was mentioned on several properties.

b. Property Audit Task Force: Kevin C., Asghar, & Mel H. with assistance from Kaye.

Committee Reports:

a. Activities - Mary Ellen McCann
The Coffee was held Aug. 6. There were 16 ladies in attendance. Thanks to Carolyn Anderson, Joyce Myers,
and Mary Ellen McCann, our hostesses, for the coffee. Pizza and Bingo had 21 people enjoying the food and
bingo. We had so many bingos; we had to quit when the “prizes” ran out. Lots of fun and laughter.

b. Amenities - Theresa Wellman

1. Clubhouse:
A. The clubhouse was checked in the morning. All was good each day.
B. As always, sticks were picked daily.
C. The ramps and deck were cleared twice, but you would never know it.
D. We had 2 renters this month.
E. The sidewalks were cleared every morning.

2: Pool:

A. Watered flowers.
B. Made sure all the chairs were clean.
C. Tables were cleaned each morning.



D. The backs of the lounge chairs are to be put up at night. The volunteers take care of that.
E. Check the pump house to make sure that the water is being tested twice a day.

3. Tennis Court and Shelter House:
A. We did have several people on the court this summer.
B. Idid not see anyone this month in the shelter. .

c. Building & Architecture — Asghar Gharakhani report

1. 3810 Laurel Ct. - Rob, the Son-in-Law of the unit visited Costly to discuss foundation concerns he's
had on work that was completed by indiana Foundation in 2001. It is not clear if the previous owner
did her portion, which is the slab, but there was a new slab in some of the sunporch. He's trying to
sell the home. It does appear that the HOA did their portion which are the piers along the perimeter.
(Is the son-in-law authorized to make decision for mother-in-law??). The piers are all in the same
place Indiana Foundation placed their piers. There are signs of failure as there is cracking in the
walls and the floor, and the measuring shows the foundation dropping on the exterior and floor on
the interior. "The pricing for slab jacking is $4,149.30 and that is the owner’s cost.’ The total for the
HOA is $21,035. Owners know slab jacking is their responsibility. The bid was approved by the
committee.

2. 3817 Pepper Chase: The drainage work repair was very challenging for Priority Construction and
Maintenance. | observed that 3 big men for 3 days working on the case! | would not be surprised if
HOA receives a revised bid??

3. Pending: 3912 and 3922 Baytree Lane: New Roof or Rubber Roof? Waiting to receive a second bid
from another company then make decision!

4. Side Note: 3839 Laurel Ct: Sherrie Shuler, the owner of the unit, has been able to obtain a grant of
$23,000 from the City Storm Water Grant and hire contractor to repair the water issue around her
unit. The grant for Storm Water by the city is usually around $5,000. But she has argued that HOA
and herself have done all they could, but the problem persists and there are more units in area that
are affected by this problem. Not long ago, | recall that HOA spent a lot of money to tackle that
issue, but the contactor let us down???

d. Communications - Lori Todd will need information for the October newsletter by Sept. 22.

e. Landscaping - Kaye Beavers
1. Finished removal of thistles on Sage Ct. corner. Giving the shrub time to recover.
2. Worked in a communal area behind 732 PPR. Weeded, treated Asian Honeysuckle and sprayed
poison ivy. The owner’s son is working on the 10 ft. area.
3. Talked to Andy Neal about stick pick-up getting out of hand. | suggested a fall clean-up. He can do it
but it is too expensive. | feel this leaves some owners in a pickle. | am willing to work on a new plan.
4. Pulled out dead shrubs in front of the clubhouse. | will replace them with new plants.
5. Worked in the Shelter area by the Clubhouse.

New Business: Gail's Pepper Helper driving request was discussed mostly in relation to HOA liability should
an accident happen while a “helper is driving”. Thus, Gail will not be soliciting helpers through HOA avenues.

The meeting was adjourned at 6:00 by Lori Todd, President with approval.
The next board meeting is October 14 at 5:00 in the clubhouse.



