PEPPERGRASS HOMEOWNERS ASSOCIATION MEETING
December 10, 2024
5:00 pm Peppergrass Clubhouse — pg. 1

Call to Order - 5:03 pm - those present: Kevin Caird, Asghar Gharakhani, Susan Summers,
Theresa Wellman, Susan Platter, Mary Ellen McCann, Gail Dunning
& Costley Managers, Emily & Cicely.
Absent: Lori Todd & Carolyn Anderson

Open Meeting for Resident Participation - none

Secretary’s Report - No one could recall receiving so it was tabled for email approval.

Treasurer’s Report — Susan Summers further explained some aspects of her narrative and discussion was held
on the increase in overdue HOA fees. , in particular, was only paying the court judgement and not the regular
fees. It was decided that the court would have to be asked to clarify the owner’s payment responsibility.

It was decided that no operating balance should be moved to reserves pending potential winter expenses. The
call to approve the report was made by Mary Ellen and seconded by Susan Platter. All were in favor.

Property Manager’s Report — E&C reported that one of the renters was dissatisfied of the cleanliness of
clubhouse and Theresa defended that complaint because she still checks the facility daily. They plan to rent
again Christmas time and another also. Theresa will double check the situation. A couple of the pending
repairs/solutions were discussed and noted as done/not done by Susan Platter.

Old Business
Review and finalization of 2025 Budget — discussion was held on several items, but no edits were made.

New Business
Deadline for reports for annual meeting mailing — The annual committee reports are due by January ????

A couple of date corrections were made to different forms that will be mailed. Only one board submission, Galil
Dunning, was received. E&C were asked to send, via email, a separate solicitation for board members. The
2025 board will meet immediately following the January Annual Meeting. Lori has volunteered to be President,
and other officer positions will be decided at that first meeting. Any volunteers at that point could just be
accepted.

Committee Reports

Amenities — Theresa submitted via email
Building and Architecture (Kevin/Asghar)
Landscaping (Susan)

Communications — Lori & Susan Summers worked together to update the website. Newsletters were added
and E&C suggested that the meeting minutes be added.

Activities - Mary Ellen submitted via email and was glad to report that they were under budget.

Call to Adjourn — at approximately 6:30 Mary Ellen and Susan Platter moved to adjourn.
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January Newsletter Items

Reminder about rate increase for 2025 beginning in January to $355. (Actually, this reminder should happen
before the end of this year for those of us who need to revise our automatic payments.)

Review of snow removal procedure
Looking out for one’s neighbors (Pepper Helpers)
Annual meeting schedule/time/voting/board openings

Activities: As a reminder, there won’t be a Ladies Coffee or a Social in the month of January. In February, there
will only be the Ladies Coffee, no Social.

The next meeting of the board will be after the Homeowners’ Annual Meeting on January 21.

Submitted by: Gail Dunning



